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CAMBRIDGE RULES PUBLIC ART COMMISSION - CONCEPT APPROVAL
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1.0 Executive summary

1.1 This report requests the approval of one of four artist concept
proposals, which were submitted in response to a public artwork
commission. The aim of the commission is to celebrate the
development of the code of football rules first drawn up by Cambridge
University in 1848 (‘Cambridge Rules’) and to acknowledge their role
in shaping the establishment of the modern day rules of Association
Football now played world-wide. The four artist concept proposals
under-went extensive public consultation and formal quality
assessment. The results of this consultation and assessment are
included in the report and have informed the selection of the concept
recommended for approval. The approved budget for this commission
is £115,000, funded by Public Art Developer Contributions.

2.0 Recommendations
The Executive Councillor is recommended:
To approve the detailed design and implementation of the Neville

Gabie and Alan Ward concept — ‘Written in stone, interpreted
worldwide — brought back to Cambridge’
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Background

The 'Cambridge Rules' were a code of football rules first drawn up at
Cambridge University in1848. The creators sought to formulate a
game that was acceptable to students who had played various codes
of public school football, each with different rules. The Cambridge
Rules are notable for allowing goal kicks, throw-ins, and forward
passes and for preventing running whilst holding the ball. These rules
were very influential in the creation of the modern Rules of Association
Football, drawn up in London by The Football Association in 1863.

In 2013, it was the 150th anniversary of the Football Association Rules
and a project appraisal was approved at Environment Scrutiny
Committee on 8" October 2013, to undertake a public art commission
for an artist to develop a proposal for an artwork, which celebrates the
‘Cambridge Rules’ and acknowledges the important role that these
Rules played in establishing the Football Association Rules in 1863.

3.3 The commission must also signify the importance of Parker’s Piece as

3.4

3.5

3.6

the birth place of football, not only within the City of Cambridge, but
both nationally and internationally. In order for the artwork to
commemorate Parker’s Piece as a part of the story of the Cambridge
Rules it requires to be located within the Piece itself, which is within
the Central Conservation Area. The Council is aware of the sensitive
context and issues regarding locating a work within this much loved
space. The 2001 Parker’s Piece Conservation Plan notes ‘the Piece’s
strong connection to football and knowledge of this connection could
be lost if it is not shared or marked in some way, diminishing the social
history associated with Parker’s Piece.” The Plan supports
connections to the Cambridge Rules to be commemorated and
celebrated in an appropriate way without compromising the essential
character of Parker’s Piece.

The artwork is proposed to be located in the south east corner of
Parker's Piece, at the main crossing of Parkside, East Road, Gonville
Place and Mill Road (Swimming Pool and Fire Station corner).

Following a formal short listing process, four internationally recognised
artists were invited to develop initial concepts for the artwork, in
accordance with the approved brief and commissioning strategy.

It is worth noting that the proposals are at the concept design stage,
and further detailed design development will take place prior to the
project beginning and a planning application being submitted. The
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detailed design will be developed by the artists with input from
Council officers.

Consultation

The public were invited to provide comment on the four concept
proposals produced by the artists. The consultation was open between
10™ November and 5" December 2014. The Council promoted the
consultation via a news release and by using social media.

Detailed information about each concept was available throughout this
period on the City Council website, with the ability to submit responses
electronically. Paper copies of a consultation leaflet were also made
available at the exhibitions, which were also held at the Guildhall from
10" November to 24" November; and in the Grand Arcade on 24"
November. The latter was attended throughout the day by Council
officers.

The project generated a large article in the Cambridge News and
coverage of the Grand Arcade exhibition by BBC Radio
Cambridgeshire over two days.

The Council received a total of 187 submitted responses during the
consultation period. Council officers also spoke with approximately
100 members of the public during the exhibition held in the Grand
Arcade.

The number of submitted formal consultation responses that illustrated
support for each artwork can be summarised as follows:

* Neville Gabie & Alan Ward ‘Written in Stone’......... 69
« Kenny Hunter ‘Black Apollo’.................oooiiinl. 42
« Nayan Kulkarni ‘Team Goal’....................ccoennnne. 31

« Mark Titchner ‘Before the line there was nothing’... 14

The Council also has a voluntary Public Art Panel, which provides
independent advice on public art proposals, to assist it in the decision
making process with regard to the quality of public art proposals. On
9™ September, all four artists presented their concept proposals to the
Panel, who had the opportunity to ask questions. The Panel met
again on 14™ October to further discuss the proposals.

For further details on the commissioning process, including outlines of
the four shortlisted concepts and the results of the public consultation
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and Public Art Panel inputs, please refer to the Commissioning and
Consultation report in Appendix 1.

Formal Quality Assessment

In accordance with the Council’s procurement policy, all public artwork
commissions are subject to formal quality assessments, which are
completed by Council officers.

As this commission has a fixed budget within which the artists must
deliver their artwork, 100% of the assessment is based on quality.

The artist brief (included within the information in Appendix 1 of this
report), provided each of the four shortlisted artists with the four key
areas of quality assessment;

» Understanding of the brief/ability to deliver its requirements (45%)
* Artistic practice and quality (45%)

» Managing risk (5%)

« Communication (5%)

A summary of the formal quality assessment of each proposal, based
on these criteria, can be found in the Commissioning and Consultation
report in Appendix 1.

Indicative Development Programme for Recommended Concept

The concept recommended for approval was submitted by Neville
Gabie and Alan Ward. The artists summarise the project, as follows:

‘What began as a simple set of rules for a game played on a patch of
ground in Cambridge has grown into a worldwide phenomenon
embraced by diverse cultures around the world. Our project sets out to
celebrate this vast international community and how it in turn enriches
our own lives and cultural understanding.

A large granite block of stone will be inscribed with the rules in
numerous languages, through local community engagement, and then
be cut into 9 equal pieces. The central piece will stay on Parker’s
Piece, the other eight will be sent as ‘gifts’ to worldwide locations
tracing pioneering stories where football took root.
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6.2

In exchange, on an interactive website, we will be inviting that global
audience to share with us through photography, video and audio, their
own experiences of where they play; the goalposts, pitches,
spectators’ benches and other details including reading the rules in as
many different languages as possible — creating a worldwide visibility
for the original rules and Parker’s Piece. This material will then be
used as the basis for a multimedia outdoor exhibition on Parker’s
Piece celebrating this world heritage with its roots in Cambridge.’

As the recommended concept is predominantly process led, rather
than solely the delivery of a physical piece of artwork, the proposed
development programme is significantly longer than for the other three
physical artwork concepts. A breakdown of the proposed
development timetable and associated key activities is included below:

January 2015 — end April 2015

« Establish a working relationship with the British Council

» Explore the possibility of working with the support of FIFA -
Neville Gabie has previously exhibited his work at FIFA
Headquarters in Switzerland by invitation

« Make contact with and establish links within Cambridge to
schools, the University, sports clubs, Cambridge United FC, and
other interest groups

* Research suitable website technology to allow the online
aspirations of the project to be realised

« Finalise and agree the critical pathway for delivery

May end July 2015
Develop texts and other graphic imagery for the stones working
with local Cambridge groups

 Build, test and launch the website

« Begin collecting web based material and populating the website

« Continue work with the British Council and begin to define the
eight stories / countries where the stones will be sent

» Develop links with Shipping Company

» Research and finalise arrangements with the stone quarry

« Finalise graphics for the stones and apply for planning
permission (UK and overseas).

August — end September 2015

« Manufacture and cut the stone including graphics ready for
export

« Finalise the eight overseas partners
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» Continue collecting web based audio and imagery — tell the
stories behind the eight stones

October 2015 — April 2016

« Export the eight stones

» Collect material from the eight partner locations

» Continue to develop and upload web based material, including
the stones’ journeys

« Begin planning for the project publication

» Begin developing plans for the temporary installation on
Parker’'s Piece

May — end July 2016

» Finalise plans for the temporary installation on Parker’s Piece

» Prepare site on Parker’s Piece for the installation of the
permanent artwork

« Finalise and print the project publication

End September / October 2016

« The unveiling of the permanent work on Parker’'s Piece as part
of a large scale public event to include video projections, audio
installations, a large scale temporary photographic work and the

« Launch of the project publication.

« Document whole event and upload to website

7.0 Implications

a) Financial

This project is 100% funded by Public Art Developer Contributions,
which have been secured specifically for the delivery of public art
projects in accordance with the City Council’s Public Art Policy. The
resulting permanent physical artwork is expected to have minimal
ongoing maintenance requirements and so limited implications on
existing revenue budgets.

b) Staffing

The artist contract will require the management and delivery of the
project within the agreed commission value. Officer support costs are
also incorporated within the overall project budget, to provide minimal
support to the artist from development through to completion of the
artwork project.

c) Equality and Poverty
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An equalities impact assessment will be carried out, following the
detailed design stage of the project, which will be as inclusive a design
as possible.

(d) Environmental

The brief already highlights the sensitivity of the environment of
Parker’s Piece and the proposed artwork reflects this requirement and
will continue to give close consideration to this throughout the detailed
design phase. This will be formally assessed as part of the required
planning application determination.

(e) Procurement
The artists will be contracted to deliver their concept in accordance
with development programme as outlined in section 6 above.

(f) Consultation and communication

Communication of the development of this project will continue
through the delivery phase. The selected artwork concept incorporates
a significant level of community engagement, both locally and
internationally.

(g9) Community safety
The detailed design phase will ensure that no community safety issues
arise.

8.0 Background Papers

Environment Scrutiny Committee Project Appraisal Report
8" October 2013.

9.0 Appendices

Appendix 1 — Cambridge Rules Artwork Commission —
Commissioning and Consultation Report.
Inspection of Papers

To inspect the background papers or if you have a query on the report
please contact:

Author’'s Name: Andrew Preston
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Author’s Phone No.: 01223 458234
Author’s Email: andrew.preston@cambridge.gov.uk

Cambridge Rules Rpt Page: 8 Page 8



December 2014

e

written in stone | interpreted worldwide | brought back to Cambridge
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Executive Summary

The Cambridge Rules public art commission is funded through S106
contributions, which are linked specifically to public art and therefore cannot
be used for anything other than commissioning new works of public art. The
maximum budget for this commission is £115,000, which includes project
management fees.

The Cambridge Rules were a code of football rules first drawn up at Cambridge
University, and the creators sought to formulate a game that was acceptable
to students who had played various codes of public school football and each
with different rules. The Cambridge Rules are notable for allowing goal kicks,
throw-ins, and forward passes and for preventing running whilst holding the
ball and were first put into practice on Parker’s Piece. The rules were very
influential in the creation of the modern Rules of Association Football, drawn
up in London by The Football Association in 1863.

To celebrate the Cambridge Rules and their importance in the creation of the
Football Association Rules, a match was re-enacted in April 2000 between a
football team from Jimmy’s Night-shelter, a hostel for the homeless which
borders Parker’s Piece and the Cambridge University first XI. It was after this
match, that the residents of ‘Jimmy’s’ and the local community began a
campaign for an artwork to be commissioned to mark the importance of the
Rules and also commemorate Parker’s Piece as the ‘home of football’; also
members of the public have supported the idea and as such Cambridge City
Council agreed that it would be appropriate to commission a public artwork to
recognise the global importance of the Cambridge Rules.

The vision for this commission is to celebrate and promote the ‘Cambridge
Rules’ and the important role they played in the formation of the Football
Association Rules, 150 years ago. Artists were asked to develop a concept for
an artwork that engages with the people of Cambridge and beyond and one,
which conveys a little known but important story, which has had a global
impact.

After a rigorous selection process, four artists were commissioned to develop
concept proposals for the artwork. These proposals have been assessed
against the artist brief (including taking advice from an independent art expert)
and taking into account public consultation, a ‘preferred artist’, has been
chosen to develop the concept into a detailed design. The four artists, who
developed the concept proposals, are: Kenny Hunter, Mark Titchner, Neville
Gabie/Alan Ward and Nayan Kulkarni.

The concept proposals for the Cambridge Rules public art commission were
exhibited online and at several city centre locations between the 10th and
27th November. The main objective for the exhibition was to provide an
opportunity for the public to comment on the four proposals but they weren’t
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asked to vote for a favourite. The consultation process also included
presentations the City Council’s Public Art Panel.

The total number of representations received during the consultation period
was 187. The following are the amounts of direct support for each artwork
from respondents during the consultation process:

e Kenny Hunter - 42

e Mark Titchner — 14

e Neville Gabie/Alan Ward — 69

e Nayan Kulkarni - 31

Where a respondent voiced a negative opinion about the project or the
concept proposals, the reasons were as follows: Parker’s Piece is an
inappropriate location for an artwork; None of the proposals are supported;
and the budget should be used for flower beds/seats and other community
uses.

The proposals by Kenny Hunter and Neville Gabie/Alan Ward had the most
direct support from the public. The main reason given by respondents for
supporting Kenny Hunter’s proposal, ‘Black Apollo’, was that the sculpture
embraces classical principles as a commemorative piece and that the rules as
interpreted by the female referee are the embodiment of where we are today
and the work also looks to the future. Some respondents had the view that the
traditionalist response for the design of the artwork was old fashioned and
some were challenged by a female form representing football. This was
interpreted by some respondents as being an action of political correctness
rather than a statement of how far football has come in the 150 years since the
Rules were developed. With regards the proposal by Neville Gabie/Alan Ward,
‘Written in Stone’, respondents felt that the artwork celebrated both the
history and the international impact of the rules, and would leave an
aesthetically satisfying sculpture; a very strong and interesting concept that
will engage audiences all over the world. However, some respondents felt that
this proposal was too ambitious and complex and urged caution in taking it
forward.

The Council assessed the concept proposals against the artist brief and the
criteria for assessment contained within that brief. It then considered the
results of the public consultation alongside consultation responses from the
Public Art Panel. After due consideration, the concept proposal to be taken
forward to the next stage of the project is ‘Written in Stone’ by Neville Gabie
and Alan Ward.

‘Written in Stone’, delivers the vision, for this commission to celebrate and
promote the ‘Cambridge Rules’ and the important part they played in the
formation of the Football Association Rules, 150 years ago. It is also an
artwork, which through its process will engage with the people of Cambridge
and beyond and convey the story of the Cambridge Rules globally.
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Introduction

Parker’s Piece is a large public open space in Cambridge City Centre and
consists 9.6 hectares of well-manicured grass land. The Space is traversed
diagonally by two main walking and cycling paths, and in the centre where
these paths cross, is a single lamppost, which is colloquially known among
Cambridge University students as ‘Reality Checkpoint’. Parker’s Piece is
bounded by Park Terrace, Parkside, Gonville Place, and Regent Terrace and by
public services and facilities including Parkside Police and Fire Stations, the
Parkside Swimming Pool and the Kelsey Kerridge Sports Centre. It is located
within the Central Conservation Area, which is the largest Conservation Area in
Cambridge.

Parker’s Piece was owned by Trinity College but in 1613 it was exchanged with
the Cambridge Corporation for the majority of Garret Hostel Green, an island
on the River Cam, and the site of the current Wren Library, Trinity College. It
gained its name from Edward Parker, a cook who leased the land from Trinity
College and was granted the rights to farm on it. 2013 marks the 400th
Anniversary of the City of Cambridge taking ownership of Parker’s Piece.

In the 19th century, it became one of the principal sports grounds used by
students at the University of Cambridge and numerous Varsity Matches against
Oxford took place there. Football was commonly played on the Piece, as is
described in the following quotation from George Corrie, Master of Jesus
College (1838): "In walking with Willis we passed by Parker's Piece and there
saw some forty Gownsmen playing at football. The novelty and liveliness of the
scene were amusing!”

Today, Parker's Piece has a special place in the history of modern football
games, as it was here that the Cambridge Rules of 1848 were first put into
practice. The Cambridge Rules were a code of football rules first drawn up at
Cambridge University, and the creators sought to formulate a game that was
acceptable to students who had played various codes of public school football
and each with different rules. The Cambridge Rules are notable for allowing
goal kicks, throw-ins, and forward passes and for preventing running whilst
holding the ball. These rules were very influential in the creation of the
modern Rules of Association Football, drawn up in London by The Football
Association in 1863.

To celebrate the Cambridge Rules and their importance to the creation of the
Football Association Rules, a match was re-enacted in April 2000 between a
football team from Jimmy’s Night-shelter, a hostel for the homeless which
borders Parker’s Piece and the Cambridge University first XI. The University
won 5-2. The match was played in football kit of the period, to the Cambridge
Rules and using a ball specially made by Mitre to the specifications of the time.
Such was the interest in, and support for the match that it commanded
international interest. FIFA used the occasion to lead the editorial of its
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international magazine, in which it reminded the modern footballing
professional what the original spirit of the game was. The match was refereed
by David Ellery, England’s leading referee, the match commentary was made
by Jimmy Hill the well-known football commentator and sporting personality.
After the game a plaque explaining the Cambridge Rules and the historical
importance of the game was affixed to a tree on Parker’s Piece, bearing the
following inscription: ‘Here on Parker's Piece, in the 1800s, students
established a common set of simple football rules emphasising skill above
force, which forbade catching the ball and 'hacking. These 'Cambridge Rules'
became the defining influence on the 1863 Football Association rules’.

It was after this match, that the residents of ‘Jimmy’s’ began the campaign for
an artwork to be commissioned to mark the importance of the Rules and also
commemorate Parker’s Piece as the ‘home of football’; members of the public
have also supported the idea and as such Cambridge City Council agreed that it
would be appropriate to commission a public artwork to recognise the global
importance of the Cambridge Rules. The principles for this commission were
approved at Environment Scrutiny committee on October 8" 2013. The
Cambridge Rules public art commission is funded through S106 contributions,
which are linked specifically to public art and therefore cannot be used for
anything other than commissioning new works of public art. The maximum
budget for this commission is £115,000, which includes project management
fees.

Feasibility and Location

In order for the artwork to commemorate the importance of Parker’s Piece as
a part of the story of the Cambridge Rules it requires to be located within the
Piece itself, which is within the Central Conservation Area. The Council is aware
of the sensitive context and issues regarding locating a work within this much
loved space. The 2001 Parker’s Piece Conservation Plan notes ‘the Piece’s
strong connection to football and knowledge of this connection could be lost if
it is not shared or marked in some way, diminishing the social history
associated with Parker’s Piece.” The Plan supports connections to the
Cambridge Rules to be commemorated and celebrated in an appropriate way
without compromising the essential character of Parker’s Piece.

The principle of locating an artwork within Parker’s Piece being acceptable was
demonstrated in 2002, when a much larger work to celebrate the Cambridge
Rules was given Planning Permission (C/02/0864) and thus a precedent set for
the development and delivery of a public art project within this public open
space. This proposal was developed by the community, led by ‘Jimmy’s’
Homeless Shelter and comprised of a design for an artwork to be located in the
eastern corner of the Piece. The project was never realised due to escalating
and prohibitive costs.
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A robust process was followed, when identifying a location for the Council’s
Cambridge Rules commission, which included consultation with stakeholders
and Planning Officers. It was agreed that the eastern corner of the Piece could
provide a setting for a work, which did not disrupt the activity taking place
within it and also provides a context that enhances the work itself. The location
can be seen in Appendix 1.

Objectives

The Council, when developing the project and artists brief, identified a range of
outcomes the project should address. The artist brief is contained within
Appendix 2 and includes the following objectives:

e The work should celebrate the ‘Cambridge Rules’ and acknowledge
the important role that these Rules played in establishing the Football
Association Rules in 1863.

e It is also important that this commission signifies the importance of
Parker’s Piece as the birth place of football both not only within the
City of Cambridge, but both nationally and internationally.

e In practical terms’ the work should be robust, attractive, require
minimal maintenance

e The work should recognise the Conservation Area status that Parker’s
Piece is located within

e The art work should not be dominant within the wider context of
Parker’s Piece and have a minimal impact within the environment.

Artist Selection

In selecting the artist for this commission, the Council undertook a ‘Limited
competition’ process, whereby through thorough research, a longlist of
appropriate and experienced artists (whose artistic practice suited this
commission) was compiled. This longlist was then reduced down to a final
shortlist of four preferred artists. Those artists were then invited to express
an interest in the commission by submitting an initial response to an artist
brief in the form of a concept proposal. This process took place with an
unpaid independent art expert as part of the team and also in consultation
with others who work within the public art profession.

The four artists were, as follows:
e Kenny Hunter

e Mark Titchner

e Neville Gabie/Alan Ward

¢ Nayan Kulkarni

Based on consideration of the four concept proposals, one preferred artist will

be asked to develop a detailed design for the artwork. The selection criteria for
choosing the preferred artist includes consideration of the following:
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e Artist’s track record and quality of work

e Addressing the objectives of the artist brief

e Appropriateness of the concept proposal to the site
e Experience with similar commissions or materials

e Financial viability/value for money

e Technical viability

e Longevity and sustainability

e Public consultation

Consultation Activity

The public were invited to provide comment on the four concept proposals
produced by the artists. They were not asked to vote for a favourite artwork
but rather to provide their thoughts on the appropriateness of the proposals to
celebrate the Cambridge Rules story. The consultation leaflet is contained
within Appendix 3.

The concept proposals for the Cambridge Rules artwork commission were
exhibited in the Guildhall from November 10" to November 24™. An exhibition
also took place in the Grand Arcade on November 24" which was attended by
Council Officers. The designs were also exhibited on the Council’s website
November 10th to November 27th.

The Council received a total of 187 submitted responses throughout the
consultation period. Council Officers also spoke with approximately 100
members of the public at the exhibition held in the Grand Arcade. Every effort
has been made to ensure that the analysis has been compiled with accuracy.

The Council also has a Public Art Panel, which provides independent advice on
public art proposals to assist it in the decision making process regarding
assessing the quality of public art projects. On September 9™ all four artists
presented their concept proposals to the Panel whom were offered the
opportunity to ask questions about the designs. The Panel met again on
October 14™" to further discuss the proposals.

The Artists Design Approach, Assessment and Consultation Summary

Proposal 1: Kenny Hunter ‘Black Apollo’- Design Approach (The full proposal
is contained within Appendix 4)

‘Black Apollo’ is a proposal for a life size bronze sculpture that embodies the
historic role of football rules through the symbol of the referee. Inspiration for
this proposal came from the world of Classical Sculpture, although | am also
keen to reflect modern aesthetics and sensibilities as well. To this end | have
chosen to depict a contemporary female referee as my subject.
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| want my proposed sculpture to express the age it was conceived in, as well as
articulating the distance travelled from the Cambridge Rules of 1848 to the
modern global sport of football. The rules will continue to change but their
purpose is constant, to ensure fairness and to allow skill to flourish. The base
would be a cylinder of grey stone with an inscription, bearing the dates of the
Cambridge Rules and the date of the sculptures inception carved in Roman
numerals around it.’

Council Assessment Summary

7.2

In considering ‘Black Apollo’ against the objectives and criteria within the artist
brief, it scored highly in terms of the quality of the concept, making and also
against practical considerations that must be taken into account with any
public art project. The referee symbolises the Rules and the Council feels that
the proposal is forward looking and makes a direct but thought provoking
statement about the changes within football over the last 150 years; it is a
snap shot of today. The inclusion of a female representation realised in the
classical style for the referee will be challenging for some people but in many
cases, the most successful works of art within the public realm are those,
which ask questions of the viewer. The subject matter and quality of material
and making of the work will give it longevity. The work is yet to be fully
resolved as it is only at the concept design stage and as such the Council would
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recommend that the design of the plinth is revisited to be lower and allow the
public to sit on it. Also, the sculpture would require a landscape design around
the plinth to provide it with a context. The Council would seek a guarantee that
the strength of the outstretched arm would be of such that it could with stand
any attempts of vandalism. The proposal does not include a public engagement
element.

Consultation Summary

7.3 Out of the 187 representations, where respondents expressed support for one

or more on the four proposals, 42 were in support of this design.

7.4 The main reason given by respondents for supporting Kenny Hunter’s proposal,

7.5

7.6

‘Black Apollo’, was that the sculpture embraces classical principles as a
commemorative piece and that the rules as interpreted by the female referee
are the embodiment of where we are today and the work also looks to the
future. Some respondents had the view that the traditionalist response for the
design of the artwork was old fashioned and some were challenged by a
female form representing football. This was interpreted by some respondents
as being an action of political correctness rather than a statement of how far
football has come in the 150 years since the Rules were developed.

At the Grand Arcade exhibition where the public had the chance to talk to
officers and ask questions, ‘Black Apollo’, was highly supported with 35% of
those who provided verbal feedback, supporting the design as the strongest.

The final feedback from the Council’s Public art Panel is expressed in the
following extract from meeting Minutes:

‘Conceptually, this was seen as an intelligent approach to the brief as a female
referee figure suggests the evolution of the rules and is therefore positive and
forward-looking as well as having an obvious association with football. All
agreed Kenny Hunter gave a very good presentation of a proposal that also has
the potential to be enduring. The Panel agreed however as with all four
proposals, there was room for development. As certain aspects of the detailing
are not necessarily be fixed at this stage, and as the title for example makes no
reference to the rules, the Panel all agreed that further refinement was
needed in order to ‘anchor’ the piece. Again there was some difference of
opinion expressed, as some Panel members considered whether the female
figure was too tokenistic or generic, although all agreed her pose would need
to be more assertive if the piece was to have anything resembling the impact
of Hunter’s Glasgow firefighter. The Panel were reminded of the extreme
public nature of Parker’s Piece and would welcome a style of plinth that would
encourage the public to engage with this piece. All agreed that if selected, the
scale, siting and lighting of Hunter’s piece would be crucial to its success.’
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Proposal 2: Mark Titchner ‘Before the Line there was Nothing’ - Design
Approach and Consultation Summary (The full proposal is contained within
Appendix 5)

‘Given that the Cambridge Rules were first drawn up at Cambridge University
my proposal attempts to consider both football and the making of rules as a
philosophical proposition and Parker's Piece as the point of origin for a new
way of thinking about the world. Our understanding of football and its cultural
impact begin here with the formalising of various football rules into a single set
of universal points.

| have tried to represent these complex ideas in simple, yet enigmatic language
with the phrase: 'BEFORE THE LINE THERE WAS NOTHING'. The word 'line'
refers to the formalising of the game; the drawing of the first modern goal and
side-lines and the idea that before this action took place football, as we know
it today did not exist’.

Council Assessment Summary

7.8

In considering ‘Before the Line There Was Nothing’ against the objectives and
criteria within the artist brief, it scored highly in terms of the quality of the
concept; a simple but playful statement telling the story of the Rules. The
frame for the text is designed to the dimensions of a goal post and this ties
the statement to the subject matter. Mark Titchner’s work is always a
proposition, which asks questions of the audience and, which encourage the
audience to ask questions of it. As an artwork, this proposal is strong. The
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work may challenge people but this can be considered a strength rather than
a weakness. The proposal also contains a public engagement element. The
frame for the text is currently climbable and whilst this is not necessarily a
bad thing, consideration will need to be given to its design should the work
be chosen to reduce risks associated with climbing.

Consultation Summary

7.9 Out of the 187 representations, where respondents expressed support for
one or more on the four proposals, 9% were in support of this design.

7.10 The main reason given by respondents for supporting Mark Titchner’s
proposal was that as an artwork it is the strongest of all four, conceptually.
The sculpture asks questions of the viewer as much as the viewer asks
guestions of it. However, some respondents simply did not understand the
proposal. There were concerns about the scale of the work and risks
associated with climbing the work.

7.11 At the Grand Arcade exhibition where the public had the chance to talk to
officers and ask questions, this proposal was supported by approximately
20% of those who provided verbal feedback, as being the strongest design for
the project.

7.12 The final feedback from the Council’s Public art Panel is expressed in the
following extract from meeting Minutes:

‘There was a difference of opinion expressed among the Panel. While some
felt it was the strongest of the four proposals in terms of an artwork; both
elegant and playful in its use of materials, light and font, others felt the
wording was rather negative, with a meaning that would leave most on-
lookers feeling either baffled or empty. All agreed there was a likelihood the
piece would be used as a climbing frame and that the associated risks would
need to be thoroughly explored including possible damage. The Panel also
debated the longevity of the piece and when considering the majority of
those who use Parker’s Piece, whether the piece was too absolute and
therefore more appropriate as a temporary installation. Should this be the
chosen piece, it was the Panel’s view that public engagement would be
crucial and its robustness in terms of play and risk would need to be
thoroughly examined.’

7.13 Proposal 3: Neville Gabie/Alan Ward ‘Written in Stone’ - Design Approach
and Consultation Summary (The full proposal is contained within Appendix 6)

‘What began as a simple set of rules for a game played on a patch of ground

in Cambridge has grown into a worldwide phenomenon embraced by diverse
cultures around the world. Our project sets out to celebrate this vast
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international community and how it in turn enriches our own lives and
cultural understanding.

A large granite block of stone will be inscribed with the rules in numerous
languages, through local community engagement, and then be cut into 9
equal pieces. The central piece will stay on Parker’s Piece, the other eight will
be sent as ‘gifts’ to worldwide locations tracing pioneering stories where
football took root.

In exchange, on an interactive website, we will be inviting that global
audience to share with us through photography, video and audio, their own
experiences of where they play; the goalposts, pitches, spectators’ benches
and other details including reading the rules in as many different languages
as possible — creating a worldwide visibility for the original rules and Parker’s
Piece. This material will then be used as the basis for a multimedia outdoor
exhibition on Parker’s Piece celebrating this world heritage with its roots in
Cambridge.’

written in stone | interpreted worldwide | brought back to Cambridge

Z ——
o x

Council Assessment Summary

7.14 In considering ‘Written in Stone’ against the objectives and criteria within the
artist brief, it scored highly in terms of the quality of the concept and also
delivering the vision to celebrate the global impact of the Cambridge Rules
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and this was a key aspiration within the brief. The project will expose
pioneering stories of football around the world that have a direct relationship
to the formulation of the Cambridge Rules. The project is about the
importance of process in providing a legacy for the project and because of
this process the proposal will engage not just the residents of Cambridge but
a global audience too. The proposal contains many elements and
consideration may need to be given to simplifying the project to ensure it can
delivered within the proposed timetable and also within budget. The ‘stones’
to be gifted around the world (with the last one being located in Cambridge)
must stand in their own right as sculptures and as such the quality of the
work must be carefully considered. These ‘marker’s must be able to stand-a-
lone as works of art. The project requires an exceptional marketing strategy
to ensure it has impact and we would advise this to be costed into to the
project.

Consultation Summary

7.15

7.16

7.17

7.16

Out of the 187 representations, where respondents expressed support for
one or more on the four proposals, 69 were in support of this design.

The main reason given by respondents for supporting the ‘Written in Stone’
proposal was that the artwork celebrated both the history and the
international impact of the rules, and would leave an aesthetically satisfying
sculpture; a very strong and interesting concept that will engage audiences all
over the world. However, some respondents felt that this proposal was too
ambitious and complex and urged caution in taking it forward.

At the Grand Arcade exhibition where the public had the chance to talk to
officers and ask questions, this proposal was highly supported by
approximately 35% of those who provided verbal feedback, as being one of
the strongest designs for the project.

The final feedback from the Council’s Public art Panel is expressed in the
following extract from meeting Minutes:

‘Although some among the Panel felt this was a pleasing concept that
connected with the international and literary character of Cambridge, others
expressed concerns regarding Gabie’s capacity to deliver something effective
within the budget and its ability to engage with non-football fans. The Panel
also considered whether Gabie’s approach was too imperialistic or didactic
for a contemporary work, although all agreed memorialising the rules was an
undeniable requirement of the brief. How the global nature of the project will
be communicated and appreciated by future generations may also be a
consideration. If taken forward, the Panel would encourage Gabie’s proposal
to be simplified. The sentences from the rules to be etched into the granite
should be carefully selected for maximum effect. A strong ‘process’ piece
which goes beyond sculpture, but which carries with it issues of engagement
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7.17

and public ‘ownership’.(The Panel were reminded that sponsorship would be
available to ensure deliverability.) The Panel raised concern over the
sculptural quality of the markers and felt this needed some improvement.’

Proposal 4: Nayan Kulkarni ‘Team Goal - Design Approach and Consultation
Summary (The full proposal is contained within Appendix 7)

‘Inspired by ‘Cambridge Rules’, TEAM GOAL playfully proposes two words in
the form of a sculpture and a seat. It can be understood as a simple reference
to the original Rules. Additionally, the multiple meanings of goal, team and
team goal are offered by the artwork. The meaning of the work is created in
its relationship to the Parker’s Piece visitor.

The ‘O’ in GOAL will be precisely located as an endpoint to the long axis of the
path and works as a frame and target, an ultimate goal to the objective of
traversing the recreation ground. Here the goal is at the end of a journey at
the conjunction between the here and now and the next place. The artwork is
a form of pictorial double. The highly reflective surface will dissolve the
sculpture into Parker’s Piece as a reflection. It will reflect where you have

"

wm‘ﬁ

Parker's Piece

Council Assessment Summary

7.18

In considering “Team Goal’ against the objectives and criteria within the artist
brief, it didn’t score as highly as the others in terms of concept. Whilst the
proposal will be engaging and playful it doesn’t provide a direct relationship
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to the Cambridge Rules in real terms. The materials and making of the work
will be high quality but the meaning of the work will be difficult to define for
an audience. Having said this, the positioning of the ‘O’ towards the footpath
will encourage people towards the artwork and engage them with playful
activity, such as kicking a ball through it or sitting on it. The proposal did not
include information about public engagement through the process.

Consultation Summary

7.19

7.20

7.21

7.22

8.0

8.1

Out of the 187 representations, where respondents expressed support for one
or more on the four proposals, 31 were in support of this design.

The main reason given by respondents for supporting the ‘Team Goal’ proposal
was that it provides for much needed seating and it is playful in nature.
However, respondents felt that this proposal did not demonstrate a
relationship with the Cambridge Rules and as such would not provide a legacy
for the project.

At the Grand Arcade exhibition where the public had the chance to talk to
officers and ask questions, this proposal was the least supported with
approximately 10% of those who provided verbal feedback, supporting it.

The final feedback from the Council’s Public art Panel is expressed in the
following extract from meeting Minutes:

‘While the Panel agreed this proposal would generate a high degree of
interactivity, the Panel also expressed reservations as to the effectiveness of
the seating and considered whether a piece this playful in nature would be
more suitable as a temporary installation. The words fail to tie together as a
single work and as they also fail to allude to the rules, the Panel were
unanimous in the view that this piece fitted least effectively within the brief.’

The Cambridge Rules Public Art Commission Assessment and Consultation
Summary

The Council’s assessment of the four proposals against the artists brief resulted
in three of the proposals, receiving high scores. Mark Titchener’s proposal
scored highly for the concept of the work but was considered not as strong as
others, in terms of the practical considerations required for this commission in
an active public realm. Kenny Hunter’s proposal scored high conceptually and
for its making but scored less on public engagement and for providing a work,
which could be considered as celebrating the global impact of the Cambridge
Rules, as does the proposal by Neville Gabie/Alan Ward. Having said this, the
proposal by Neville Gabie/Alan Ward did not score as high on final artistic
quality of the global ‘markers’ but the Council must bear in mind that a key
part of this project is the process and other related activity, although there are
more risks associated with this proposal. In terms of the Council’s assessment
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8.2

8.3

8.4

8.5

8.6

process the proposals by Kenny Hunter and Neville Gabie/Alan Ward were very
close in demonstrating the vision of the brief could be delivered, but as set out
above, in very different ways.

The Council received 187 submitted representations as part of the consultation
process. The comments in the representations were varied with the majority
directly providing comments for each artwork.

Some respondents did not comment on the quality of the artworks and instead
made general comments for the project as a whole. These respondents
generally provided negative comments or were not in support of the principle
of the artwork commission. The majority who did not support the project were
of the opinion that the quality of Parker’s Piece would be comprised by siting
any work of art within it (9%). They also expressed disappointment in the
overall quality of the four concept proposals (14%). Other issues included that
the Council should use the money for providing flower beds, seats and other
community assets. A small number of people wanted to see a plague or
football to mark the Cambridge Rules.

The analysis of the representations where respondents expressed a preference
for one or more of the concept artwork designs revealed 42 directly supported
Kenny Hunter’s proposal and, 14 supported Mark Titchner’s design. Neville
Gabie/Alan Ward received 69 comments of support and Nayan Kulkarni
received 31.

At the exhibition in the Grand Arcade, members of the public were very
positive about the project and its aims and there was equally high support for
the proposals by Kenny Hunter and Neville Gabie/Alan Ward.

The proposals by Kenny Hunter and Neville Gabie/Alan Ward had the most
direct support from the public. The main reason given by respondents for
supporting Kenny Hunter’s proposal, ‘Black Apollo’, was that the sculpture
embraces classical principles as a commemorative piece and that the rules as
interpreted by the female referee are the embodiment of where we are today
and the work also looks to the future. Some respondents had the view that the
traditionalist response for the design of the artwork was old fashioned and
some were challenged by a female form representing football. This was
interpreted by some respondents as being an action of political correctness
rather than a statement of how far football has come in the 150 years since the
Rules were developed. With regards the proposal by Neville Gabie/Alan Ward,
‘Written in Stone’, respondents felt that the artwork celebrated both the
history and the international impact of the rules, and would leave an
aesthetically satisfying sculpture; a very strong and interesting concept that
will engage audiences all over the world. However, some respondents felt that
this proposal was too ambitious and complex and urged caution in taking it
forward.
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8.7

9.0

9.1

9.2

9.3

9.4

10.0

10.1

The Council’s Public Art Panel saw merit in all four proposals and understood
that they were not the final designs. Some members of the Panel felt that the
proposal by Mark Titchner was the strongest as an artwork and others were
supportive of the process and global ambitions of Neville Gabie/Alan Ward.
There was also support for Kenny Hunter’s proposal with some Panel members
having the view that ‘Black Apollo’ would have longevity and become more
powerful and meaningful, as time passes. The Panel did not vote for a
favourite, rather they provided advice to feed into the next stage of the design
process.

Conclusions and Recommendation

As set out above, within the Council’s own assessment process, the proposals
by Kenny Hunter and Neville Gabie/Alan Ward scored the highest and were
close in terms of the quality of the proposal to best deliver the vision for the
project but for different reasons.

In considering the public consultation process, there was a clear preference
from those who responded in support of the proposal by Neville Gabie. Whilst,
the Public Art Panel did not rank the proposals they saw the merit in each and
were supportive of the proposal by Neville Gabie/Alan Ward but they had
concerns about how complex the project will be and also about the sculptural
quality of the final ‘marker’ artworks (as dis the Council in its assessment
process). However, bearing in mind that at this stage the proposals are only
concepts, there is the scope to further develop the project to address issues
raised through this process.

Taking into consideration the Council’s assessment process combined with the
results of the consultation both with the public and the Public Art Panel, the
Council is recommending that the proposal by Neville Gabie/Alan Ward is
approved to be taken forward to the detailed design stage of the project.
Whilst the proposal from Kenny Hunter was very strong, it was the global
nature of the project proposed by Neville and Alan, which has caught the
public’s imagination and also most appropriately fulfils the brief.

‘Written in Stone’, delivers the vision, for this commission to celebrate and
promote the ‘Cambridge Rules’ and the important part they played in the
formation of the Football Association Rules, 150 years ago. It is also an
artwork, which through its process will engage with the people of Cambridge
and beyond and convey the story of the Cambridge Rules globally.

Next Steps

After approval is given for the proposal by Neville Gabie/Alan Ward to be
taken forward, at the Community Services Committee on January 15" 2015.
The Council will meet with the artists to discuss issues or concerns that need to
be addressed in the detailed design stage.
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Appendix 1

Location for the proposed artwork

The artwork will be located in the corner of Parker's Piece, at the main crossing of
Parkside, East Road, Gonville Place and Mill Road (Swimming Pool and Fire Station
corner), see map below.
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Appendix 2 — Cambridge Rules Artist Brief

S
W
CAMBRIDGE
CITY COUNCIL
The ‘Cambridge Rules’ Public Art Commission

Artist Brief

Page 28

20



The ‘Cambridge Rules” Public Art Commission — Artist Brief
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Introduction and Context

Parker's Psace is a large public open space in Cambridge City Centre and consists 9.6 hactares of
well-manicured grass land. The Space is traversed diagonally by two main walking and oycling paths,
and in the centre where these paths cross, is a single lamppost, which is collogquia®y known among
Cambridge University students at Reality Chedkpoint. Parker's Piece is bounded by Park Terrace,
Parizide, Gonville Place, and Regent Terrace and by public services and fadlities including Parkside
Police and Fire Stations, the Parkside Swimming Pool and the kelsey kerridge Sports Centre. itis
located within the Central Conservation &rea, which is the largest Conservation Area in Cambridge.

Parker's Piece was owned by Trinity Cofiege butin 1613 it was exchanged with the Cambridge
Corporation Tor the majority of Garret Hoste! Gresn, an island on the River Cam, and the ste of the
current Wren Library, Trinity College. It gamed s name from Edward Parker, a cook who leased the
land from Trimity College and was granted the rights to farm on it. 2013 marks the 400 Anniversary
of the City of Cambridge taking ownership of Parker's Piece.

in the 18th century, it became one of the principal sports grownds used by students at the Unieersity
of Cambridge and numercus Varsity Matches against Osford tock place there. Footba:l was
commonly piaved on the Piece, a5 is described in the fodlowing quotation from George Corrie,
baster of Jesus College (1B3E): "In watking with Wilis we passed by Parker's Piece and there saw
some forty Gownsmen playing at footbal' . The novelty and liveliness of the scens were amusing ™

Today, Parker's Piece has a special place in the history of modern football games, as it was here that
the Cambridge Rules of 1848 were first put into practice. The Cambndge Rules were a code of
football rues first drawn up at Cambridge Unsversity, and the creators sought to formuiate a game
that was acceptable to students who had played various codes of pubdic schoo! football and each
with diffierant rules. The Cambridge Rules are notable for allowing goal kocks, throw-ins, and foreard
passes and for preventing renning whilst hoiding the ball. These rules were very influential in the
creation of the modern Rules of Association Foottal, drawn up m London by The Football
Association in 1863

To celebrate the Cambridge Rules and their importance to the creation of the Football Association
Bules, a match was re-enacted n Apri 2000 betwsaen 5 football team from Jimmy's Night-cheltar, 3
hostel for the homeless which borders Parker's Piece and the Cambridge University first Wi, The
Umiversity won 5-2. The match was played in football kit of the period, to the Cambridge Rules and
using & ball specially made by Mitre to the specifications of the time. Such was the interest m, and
support for the match that it commanded international interest  FIFA used the occasion to lead the
editorial of its international magazine, in which it rerunded the madern footballing professiona
what the original spanit of the game was. The match was referesd by David Ellery, England's leading
referee the match commentary was made by Jimmy Hill the wel-known footba!l commentator and
sporting personality  After the game a plague explaining the Cambridge Rules and the historica
importance of the game was a¥ixed to & tree on Parker's Piece, bearing the fodlowing inscription:
‘Here on Parker's Piece, m the 16008, students established 3 common set of simple football rules
emphasising skill abowve force, whach forbade catching the ball and hackmg. These 'Cambridge Rules'
became the defining influence on the 1363 Football Rssociation rules’.

Hobbs Pavilion, originally 2 cricket pavition and now & restaurant is located on the boundary of the

Piace and Park terrace. Parker's Piece was also a venue fior first class cricket in the 18™ tentury. The
pavilion is named after the famous English cricketer, jack Hobbs, whio learned his trade on the Piece.
Today, Parker's Piere is often filled with people smply relaxing during the summer, but its paths are
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alsa an important part of the foot and cyde network connecting the city to housing areas
throughout the year. The space is usad for forma’ games of cricket, football and athietics, and a'sa
imformal kickabouts and games of volleyball are common in the surmmer months. Parkside School
uses the Prece for physical education. Concerts and large events are also regularty he'd here.

Duse 1o the importance of Parker's Piece and its location within the Central Conservation &rea, any
new proposed development works within it are reguired to be progressed sensitively and to
preserve of enhance the character or appearance of the area. In 2001 a Conservation Plan for
Parker's Piece was approved to provide & basis for its management and to safeguard the elements
decisions if any development of the surroundings or of the space itself is proposed and, which
might hawve an impact on it. 4 ink to the Plan is provided at the end of this document.

Scope of Work

In 2043, it was the 150th anniversary of the Football Associaton Rules and the Councl seeks to
COMITHEEION an artist to make a proposal for an artwork, which celebrates the ‘Cambrdge Rules’ and
acknowiadzes the important roie that these Rules played in establishing the Footba!l association
Rules in 18363 M is also important that this commission signifes the importance of Parker's Piece as
the birth place of football bath not only within the City of Cambridge, but both nationally and
imternationally . The masirmum budget for this commission is £95,000

The 2001 Parker’s Piece Consenation Plan notes the Piece's strong connection to football and
knowladge of this connection could be lost if # iz not sharad or marked in some way, dimineshing the
so0iE history associated with Parker's Piece. The Pan supports thess conmections To be
commemerated and ceiebrated in an appropriate way without compromising the essential character
of Parker's Piece.

The wision for this commission is to celebrate and promote the ‘Cambridge Rules’ and the
important part they played in the formation of the Football Association Rules, 150 years ago. The
appointed artist should develop an artwork that engages with the people of Cambridge and
beyond and one, which conveys a little known but important story, which has had a global impact.

The Council considers that this & 8 significamt commissign, which is of loca?, reponal, natonal and
mternationa significance and because of ths an artist of exceptional reputation and 2xperence i
sought.

The Council has aspirations to hold an ‘event’ 1o coincide with the faunch of the artweork, which
celebrates foottall and Carbridge’s rolz in the formation of the Footbal! Associabon Rules. The
appointad artst may be requited to have dalogue with the Council about how to integrate the
launch of the artwork within this ‘avent’, should the ‘avent’ go ahead

The commissioned artist will be required to work with the Crty Counci’ and stakeho'ders to develop
the commassion  The commission wi'l inCluede researching the Cambridge Ruces and the role they
piaved in the formation of the Football association Rules.

The Council recognases that contemporary pubdic art can be realised in many different and vared
forms. The bref is open to interpretation by the artist, howsever, all interpretations must
demonstrate § re'ationship to Parker's Piece itself and recognise the importance of the space to the
City of Cambridge and to the development of the Football Assaciation Rules both nationally and
mternationafy . Having said this, Parker's Prece means many different thangs to many people it = not
a space, whach is just about football, so any proposals should be sensitive to ths.
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where an artist proposes @ sculprural intervention within Parker s Piece, the fol owing plan shows
the location where a physical work can be situated. As a reflechion of the importance of the historic
space, proposals directly sited within it must be developed taking into account the 2001
Conservation Plan and with an understanding of the sensdivity of the site and its location within a
Conservation &rea. The art work should not be dominant withen the wider context of Parker's Piece
and have a minimal impact within the environment.

F

This commizsion can be dedivered soeely by the appointed artist, or the appointed artist working in
rodlaboration with others. The commissioned artist shall however be responsibée for all work ender
the Contract. If the artist wishes to sub contract any aspects of the commassion to other artists or
spenalist consu'tants, the arst shal be responsble for selecting’ appointing any further artists)
Contractor and the artist, sub-contractor.

Appointment Process

This commission comprises of two stages.

Stz One

Four suitably qualfied and experienced artists have been invited to raspend to this brief through
written and drawn medium (inciuding models where appropriate). This will be referredta as 3

‘voncept proposa’ . Artists will be paid & fee of £2750 for this work. it i anticipated that the selected
artists imvited to undertake this element of the commussion, will be given a penod of approxmately
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12 weaks 1o research the brief and develop 3 concept proposal for submission to the Council. The
fouwr artists wil' be imated to present thesr proposals to an Officer \Working Group and the Councit's
Puklic &t Panel. During the presentation artists will be able to explain their response tothe brief,
and are mwited to demonstrate how the concept proposa has been deve oped  The Officer Working
Groug, Public art Panel will be given the opportundy 1o ask guestions and clarify as aporopriate
further aspects of the proposal. Each arist witl have 45 minutes to undertzke the presentation and
10 BRSWEr Questions.

Proposal Exhibiton

ac part of the concept proposa selection process, an exhibiion of the 4 concept proposals wilk be
set up bt the Public Art Officer, using conswtaton material provided by artists as part of their
concept submisson This exhibstion will provide members of the public the opportunity to see the
four proposas and make comment bat the proposals themsebves will not be subject to a public vote.
The proposals will be evaluated by the Officer working Group {whom may a0 take into
consideration comments made during the public exhibition) and who will recormmend a preferred
artist to the Executive Councillor. The exhibition material must form part of the overall submission
fior the concept proposals.

The assessment of each concept proposa’ will include the evaluation of the extent to which the
proposa: has responded to the subject matter and its relationsha to Parker's Piece, including taking
into account the sensitve setting of Parker's Piece and the guidance contained in thes brief, qualty
of making: technica , sa‘ety and financial viabilty issues - o ensure the artwork can be deve'oped
and deliverad safely; and projected longevity and maintenance issues around the work (i
appacable|. Clarification of the evaluation procedure and oriteria i contained at the end of this brief.

artists are also requared to submit & statement, which outiines their initial response to the brief;
including their understanding and interpretation of the brief, the subject and their approach to
reszarch and developmant and including the apportionment of fees for the delvery of Stage 2 of the
project (mclheding the Stage 2 design fee). An explanation of how the artist will ensure the praject is
defivered on time and manage risk is also required. in the statement artists are required to confirm
3 ol | A e ithin 1k P : 1 they full

The four artists developing the concept proposals will be reguired to:

= Submit the required artist statement (a5 outlined above|

*  Provide ideas for the creative interpretation of the project and, which fulfil the brief
inchuiing i :

*  Provide proposals, whach are appropriate to the sensitive contest of Parker's Piece and
demonstrate the 2001 Parker's piace Consarvation Plan has been taken into account in the
design process. Where a sculptural responsa it submitted. the proposal must have a minimal
impact of the Piecs itse'f

* Devalpp ideas through a combanation of research and consultation with key stakeheolders,
and the Officer \Working Group

®»  Provide proposals in an e'ectronic form, and also which, are ready to be exhibited in the
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The anticipated key programme milastones for Stage One of the project are as fobows and arsts
must be avaiable within this timeframe.

*  |ssue artist brief to artists to develop concept proposals — Friday May 8" 2014

*  Deadline to receive concept proposals - Thursday August 15" 2014

StEge 2

Stage 2: At this point the Officer workang Group wil nomenate s -preferrad candidate’ and
recommend they are approved by the Executive Coundiller at Envirenment Scruting Committes
once the approva is made, the artist will then be asked to work up their concept proposalto a
detailed and fully costed design. & further fee of £5000 will be allowsd for this slement of the
project.

an evacustion of the final costed proposal will be carried out by the Officer Working Group who will
recommend to the Executive Councillor to farmally award the commission to the artist basad on that
fina: costed proposas. if the preferred artist's proposal is accepted and the commission awarded
then a Planning Application will be prepared and submitted should this be required and the artist
will contribute to the preparation of the Plannang applcation. If the proposa’ reguires planmng
permission, the contract will be awarded once the planming approwa’ is granted [ the proposal does
not require planning permission, then the contract will be awarded at thes stage.

The praferred artist will be required ta:

*  Lisise closely with the project steesing group and project manager over the deveiopment of
the design of tha final artwork,s and produce final designs/details for the artworks, which
includes al' technica: specifications / method statements for implementation or installation
work, site preparation and a mantenance plan, which are fully costed and achievable within
the budget

*  Work with the Council to develop public engagernent matera

®  Provide drawings etc. for any necessary planning permissions and assist with the preparation
of the Planning Apprication

®»  Attend all appropriate meetings and events hinkad to the project as reguired

* inform the project manager about any issues that might impact on the timescale and
instadiation of work

*  Provide! supphy/ install the artwork{s) itself, supervise the fabrication and installation of the
work and contract suppliers, as necessary

®  Aszist with the promotion and iaunch of the commission as elements are developed and
compieted

Progranme
The anticipated key programme milestones for the project are as follows and artists must be
available within this meframe:

mmhﬂfbammmmmﬁ fndwuwmmu
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" Appoint preferred artist and award contract Week beginning January 147 2015
. Approve Final detailed /costed proposal: Week beginning March 8" 2015

- Submit for planning parmission [if necessary|: Week beginning March 23™ 2015
. Artwork/s to be completed and installed by: Week beginning August 317 2015
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where 2 proposal does not require pianning permission of any other formal permassions, the
programme will be flewble and agreed in consultation with the artist and Officer Working Group.
Owarall {Maximum| Budget

Four artists will receive a payment of £1750 to develop the concept proposal, whach includes the

mmmh#ﬁﬂm&&muhhmwim:
x i d zn stage fee and i the arhst's final spend, price
mhmmmwmm mﬂllhﬂnﬂymﬂlhmw

The artwork budget is to include & fees, contract contingency, axpenses, Community engagement,

profit, planning permassson and approva’ costs, materials, fabrication, publsc consultation, transport,
site preparation, instaliation, sub-contractors costs, technica consulting adwice (including structura
enginearing advice|, imsurances and any other costs asscoated with the making or nstallavon of the
artworks, excluding wAT.

Payment
arrgngements for payments will be agreed with the Council and will relzte to performance related
the compéietion of the entire project.

The payment arrangements for the project shall be as follows -

First payrent following granting of planning permission. [£18,000]
Second Payment at mid-point in the fabrication process of the project, whath iz
avidenced by documentation and/or photograghs. [£36,000]

#  Third payment on the successfu’ installation/completion of the artwork,s and
after the Yaunch event’. [£36 000]

For the purpose of this project, these payment stages should be used as 2 gwide. However,
opportunties to offer mmor adjustrments to proposals maybe considered.

BANSEEMENT

The praject will be taken forward by 2 small OFficer working Group, which comprises of the
Executive Councilor, City Council Officers, and an art advisor. The Council’s Public Art Officer will be
the project lead and will be supported with project management by the Council's Streets and Open
Spaces Project Dehvery Team The artist sha!l report to the Project Lead and the Officer Working
Group regularly.

The Officer working Group will be involved in overseeing the development and detivery of the
commisson. The Executive Councilior for Public Maces will approve the concept design and the final
costed design.
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Public Consultation

The artist is required to consult with Coundl Officers, Elected Members and other key stakehoiders
during the concept design stages of this commission and which showd include & public exhibition of
the artworks design. The publsc axhibition of the concept design will form part of the consuftation
process, thiz exhibition 1= for information and to gather comments but vasitors to the exhibition will
be not be invited to vote - see Appointment Process.

Duality and Maintenance

Thee work showld be of a high guality, not on'y in artistc terms, but aiso m terms of the matenials and
technoiogy usad in its manufacture. The work showid involve a minimal level of maintenance
throughout its fife. 1t must be robust and attractive and have & minema pollution impact in both the
immediate and wider wcindty. it must be designed, manufactured and instalied using sustainable
materials, processes and technigues wherever possible and comply with British standards or EU
equivalent where applicable. The materals and technolpgies invofved in the construction of the
artworks must be approved in the fina’ costed design for the arbwork.

Health & safety

the artwiork. This should address Heafth and Safety both during the construction)’ instaliation phase
and alzc through the entire ife of the commission. They should be aware that the wark will be sited
im an eacily accessible public area The work showd therefore be made of non-hazardous materials
and maust not impede circulabon through the thoroughfares.

Insurance
Public Libdity insurance up to a valee of £5 million will need to be provided by the artist.

Contract

Financial stability Review

For contracts of this nature, where artistic mertt i paramount, the financa’ stability of  candidate
will be reviewed through the use of credit rating agencies such as Dun & Bradstreet or iCC Credit
Kanagement. Whilst not & strct Pass,Fadl oriterion, it is anticipated that the successful candidate wall
achieve @ munimum of 51 against the DEE Fadlure Score Index or achieve an I0C Credit Risk score of
51 or more. Financial indicators such as masinvum credit limit and the presence of debt judgements,
bankruptcy or other insofvency events will also be considered. The Council reserves the right to
review 3 candidate's accounts before awarding this comtract. all financia: references in the tender
process will be in respect of the company, partnership or trader with whom the Council will place
the contract.

Page 36

28



Assessment

The submitted Statement, concept proposal and interviews will be assessed and scored as follows:

BUDGET - PASS/FAIL

UNDERSTANDING THE BRIEF/ ABILITY TO DELIVER ITS REQUIREMENTS [45%)
ARTISTIC PRACTICE and QUALITY [45%)

MANAGING RISK [10%)

A) Assessment Criteria

B] Assessment Question

L) % score available
per guestion

Budget

1.

confirmation that the project will
be delivered within budget

PASSFAIL

Understanding of the
brief/ ability to deliver
its requirements

Extent to which the proposal has
responded to the site and the
guidance contained in this brief

. Technical and financial viability

strategy - to develop and deliver
the artwork, in order that it is safe
and, which demonstrates once
developed it will be technically and
financially viable to deliver on time
and within budget induding
demonstrating that it is value for
maoney.

25%

Artistic Practice and
Cuality

. Artist's practice fmethod

. The gquality of the making,

projected longevity and low
maintenance of the work

5%

Managing Risk

. The ability to monitor and control

risks

5%

Communication

. Good communication and

presentation skills

5%
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Instructions for the Return of Tenders:

The closing date for the submission of your tender is 15.00 on Thursday 15 Aupust

Hand delivered submissions must be returned to:
Tender for The Cambridge Rules Public Art Commission
The Director of Resources.

Cambridge City Coundcil

The Guildhall

cambridge CB2 30

submissiens delivered by post must be returned to:

Tender for The Cambridge Rules Public Art Commission
The Director of Business Transformation

Cambridge City Coundil

PO Box TOO

cambridge CB1 0JH

The retumn envelope/ package must bear the words “The Cambridge Rules Public art Commission™,
If & courier or other special delivery service is used please ensure that the cutside of any
additional packaging also bears the above words.,

The closing time and date must also be shown on the return envelope. Tenders submitted after
the time and date shown will be rejected and returned to the artist, unless dear evidence of
posting (by first dass post on a day preceding the chosing date) is available.

Tenders may not be submitted by fax or e-mail.
For more information about this commission, please contact:

Nadine Black — Public Art Officer
Telephone 01223 458505
Maobila 07979100825

Email: Nadine.black@cambri

andrew Preston - Project Delivery & Environment Manager
Telephone 01223 458234
Mobile 07H00 402192

Email: Andrew.preston@m@mbridge.gov.uk
Possible links:

Parker's Piece Conservation Plan 2001
https:/fwnww.cambri
ervation#20Plan. pdf
Cambridge City Council Pulblic &rt Supplementary Planning document

https://fwww.cambridge. sov.uly/sites www.cambridege. pov.ukfiles/docs /Public20artM2 05uppleme
nta OPlanni Document. pdf

docs/Parker's¥20Piece¥20CoNs

11
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Appendix 3 — Consultation Leaflet (original size A3)

e}

CAMBRIDGE
CITY COUNCIL

November 2014

The Cambridge Rules - public art commission

In 2013, it was the 150th anniversary of the Football 4 ~
Association Rules and Cambridge City Council agreed to The 'Cambridge Rules' were a code of
football rules first drawn up at Cambridge

undertake a public art commission for an artist to develop a
University.  The

creators sought to

proposal for an artwork, which celebrates the ‘Cambridge
Rules’ and acknowledges the important role that these Rules
played in establishing the Football Association Rules in 1863.
The commission should also signify the importance of Parker’s

formulate a game that was acceptable to
students who had played various codes of
public school football, each with different
rules. The Cambridge Rules are notable for

llowi I kicks, throw-ins, and f d
Piece as the birth place of football, not only within the City of alowing goal Kicks, throwrins, and forwar

Cambridge, but both nationally and internationally.

passes and for preventing running whilst
holding the ball. These rules were very
influential in the creation of the modern
Rules of Association Football, drawn up in
London by The Football Association in

concepts over page). One of the concepts will be chosen to be 1863. )

Four internationally-recognised artists have been invited to

develop initial concepts for the artwork (see their detailed

developed further, following consultation and formal
assessment.

The work that is eventually selected will be funded entirely using developer contributions of up to
£115,000 — funds which can only be used for commissioning public art.

Please give us your views

We'd like you to tell us what you think about each of the initial concepts in relationship to the vision for
the commission. For example:

e How do you feel that each proposal responds the important story of the Cambridge Rules?

o Do they promote the Cambridge Rules and their significance locally and internationally?

« Do you have any practical concerns about any of the proposals?

Project Delivery & Environment Team 2 Streets and Open Spaces ? Cambridge City Council
telephone: 01223 458505, e-mail: Publicart@cambridge.gov.uk or write to us at:

Public Art, Cambridge City Council, PO Box 700, Cambridge, CB1 0JH
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Neville Gabie/Alan Ward —
'Written in stone — interpreted worldwide — brought back to Cambridge'

What began as a simple set of rules for a game played on a patch of ground in Cambridge, has grown into aworldwide phenomena embraced by diverse
cultures around the world. Our project sets out to celebrate this vast international community and how it in turn enriches our own lives and cultural
understanding.

A largegranite block of stone will be inscribed withthe rules in numerous languages, through local

and then be cut into 9 equal
pieces. The central piece will stay in Parker's Piece, the other 8will be sent as ‘gifts’ to worldwide locations tracing pioneering stories where football took root.
In exchange, on an interactive website, we wil be inviting that global audience to share with us through photography, video and audio, their own experiences
of where they play;the goalposts, pitches, spectators’ benches and other details including reading the rules in as many diff erent languagesas possible —
creating a worldwide visibility for the original rules and Parker’s Piece. This material will then be used as the basis for a multimedia outdoor exhibition on
Parker’s Piece celebrating this world heritage with its roots in Cambridge.

Comments

Kenny Hunter - 'Black Apollo’

“Black Apollo” s a proposal for a life size bronze sculpture that embodies the historic role of football rules through the symbol of the referee

Inspiration for this proposal came from the world of Classical Sculpture, although | am also keen to reflect modern aesthetics and sensibilities as well.

To this end | have chosen to depict a contemporary female referee as my subject.

I want my proposed sculpture to express the age itwas conceived in as wellas articulating the distance travelled from the Cambridge Rules of 1848 to the modern global sport of
football. The rules will continue to change but their purpose is constant, to ensure fairness and to allow skill to flourish.

The base would be a cylinder of grey stone with an inscription, bearing the dates of the Cambridge Rules and the date of the sculptures inception carved in Roman numerals.

Comments

_GQAL Inspired by ‘Cambridge Rules’ TEAM GOAL playfully proposes two words inthe form of a sculpture and a seat. It can be underst ood as a simple

Nayan Kulkarni - 'TEAM GOAL'

reference to the original Rules. Additionally, the multiple meanings of goal, team and team goal are offered by the artwork. The meaning of the
work is createdin its relationship to the Parker’s Piece vistor. The ‘O’ in GOAL will be precisely located as an endpoint t o the long axis of the path
and works as a frame and target, an ultimate goal to the objective of traversing the recreation ground. Here the goal is at the end of a journey at
the conjunction between the here and now and the next place. The artwork is a form of pictorial double. The highly reflective surface will dissolve
the sculpture into Parker’s Piece as a reflection. It will reflect where you have come from on your journey, it will also reflect you.

Comments

Mark Titchner - '‘Before the line there was nothing'

Given that the Cambridge Rules were first drawn up at Cambridge University my proposal attempts to consider both football and the making of
rules as a philosophical proposition and Parkers Piece as the point of origin for a new way of thinking about the world. Our understanding of
Football and its culturalimpact begin here with the formalising of various football rules into asingle set of universal poi nts.

1 have triedto represent these complex ideas in simple, yet enigmatic language with the phrase:

'BEFORE THE LINE THERE WAS NOTHING'

The word line' refersto the formalising of the game; the drawing of the first modern goal and sidelines and the idea that before this action took
place football, as we know it today did not exist.

Comments
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Appendix 4 Kenny Hunter — Full Proposal

Black Apollo A Proposal for Parker’s Piece by Kenny Hunter

As an artist who produces figurative sculpture, the concept of rules
and their representational embodiment inevitably led me to the
symbolic potential of the referee. Once | had committed to working
with this subject, | then began to consider how to make it relevant
and effective in its context. This would mean considering not only
Parkers Piece and Cambridge, but also the historic language of
the civic statuary as well as the societal and cultural values of the
21% century as they currently affect the world of football,

Context

On my first visit to Parkers Piece | was very impressed by the
informal, grassroots, sporting culture that was evident over the
entire site. | witnessed football games being played at many
different levels, some had strips and referees and some had
jumpers for goalposts. People of different nationalities, men,
women and children were all engaged In playing the beautiful
game.

| understood immediately why the brief indicated, “the artwork should not be dominant within the wider context . To that end |
am proposing a modestly scaled, yet highly crafted sculpture sited in the corner of Parker’s Piece.

During my visit | also heard for the first time the phrase “town and gown" to describe the two distinct communities that coexist
within the city. Historically this relationship could be adversarial in nature.

The University of Cambridge was originally set up after a fight between the townspeople of Oxford and scholars from the
University of Oxford, forcing many scholars to flee to a new location in 1209. Later, the tension between the scholars at
Cambridge and the townspeople forced the king to grant special privileges and protection te Cambridge University, which
helped enormously in the survival and future success of the university.

Wikipedia
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This metaphor of ‘town and gown’is historical in its connotation but continues to have contemporary relevance. The continuing
dualistic nature of the city today became a starting point for my response to the brief as | began to imagine how | might fuse
together the different cultures of these two communities into a single relevant form.

Addressing the ‘town’ was straightforward as football is the people’s game. The subject of the brief has a direct and seminal
relevance to the most popular sport in Britain. Football's roots are working class, although it has broadened its appeal in recent
decades.

In order to address the other side of the city | decided to look at Greco Roman Classicism as an approach to the proposed
sculpture, the study of the Classical world in History, Art, Architecture, Archaeology and Epigraphy is both an old and ongoing
tradition within the University of Cambridge.

Research

An early inspiration for this proposal came
from the world of Classical Sculpture, in
particular the central figure of Apollo from
the west pediment of the Temple of Zeus, at
Olympia.
It depicts a battle between the centaurs and
the Lapiths. In the centre of the composition
Apollo, the God of reason and order in the
Ancient World, intervenes to punish the
offenders.
With his outstretched right arm, like the
modern football referee he restores order, in
short, the decoration of the Temple of Zeus at
Olympia was carefully calibrated to its context
of ancient sport and competition.

This Classical sculpture not only provides an interesting precursor to base my proposal on, but it also underlines the city’s
longstanding reputation for research and study of the Classical World. In fact a plaster copy of the Apollo of Olympia is held
by the Cambridge University Museum of Classical Archaeology.

Subject

While | am happy to absorb historical influences into my proposal, | am also
keen to reflect modern aesthetics and sensibilities too, striving to create
artworks that can articulate what is now and what has always been.

To this end | have chosen to depict a contemporary female referee as my
subject. The introduction of female Match Official's into the highest level of
the game alongside the growth of Women'’s Football are two of the most
defining and sadly still contentious developments of 21 Century Football.

| want my proposed sculpture to reflect the age it was conceived in as well
as expressing the distance travelled from the Cambridge rules of 1848 to
the modern global sport of football. The rules will continue to adapt but their
purpose is constant, to ensure fairness and to allow skill to flourish.
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Process

In order to develop this proposal to a full-scale sculpture | would begin by photographing a woman dressed in a contemporary,
FIFAreferee’s kit. The resulting images would inform the development of the artwork, initially it would be modeled in clay over
a welded steel armature. From the resulting clay sculpture a plaster section waste mold would be taken and from that a shell
cast glass reinforced plastic copy would be made. This would then be worked on, effectively sculpted with files, rasps and
sandpaper in order to achieve a surface that is reminiscent of classical sculpture.

The sculpture would then be transported to the foundry where it would be cast into bronze using the lost wax method.

Again this surface would be further refined and finally patinated black and coated with several layers of protective wax.

The base or plinth would be a solid cylinder of grey stone with an inscription. In Roman numerals the dates of Cambridge rules
1848 and the date of the sculptures inception 2015 would be hand carved around it.

MDCCCXLVIII MMXV

The contemporary relationship to Roman numerals has seen them evolve from an obscure series of letters only understood
by scholars to heightened popular awareness through body art and tattoos, coincidently some of their greatest devotees are
high profile footballers.

Some notes on the model

The model is castin bronze with a black patinaand wax coating as
indicated for the full size version. The base is cast in acrylic resin.
While the model articulates the intended position of the figure, itis
essentially a three dimensional sketch, it does not communicate
the refined surface and detail of the proposed sculpture.

The proposed inscription differs from what appears on the
model, which unfortunately is also misspelt. | am afraid
at the time of writing this | do not have enough time to
recast and inscribe another version, but in its present form
it does indicate the font type and scale of the intended text.

It would also be my intention to increase the volume of the plinth
in both height and width as | feel on the model it is too small for
the figure, this alteration can be seem on the site visualizations.

| have included with the model a length of threaded steel rod
which can be turned into the base of the sculpture, passed
through the plinth and attached with a nut under the square
wooden board. This will create a single unit for display
purposes. | have dismantled it into its parts for transportation.
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Appendix 5 — Mark Titchner Full Proposal

Mark Titchner

Proposal for The 'Cambridge Rules' Public Art Commission.
Working title 'Before the line there was nothing.'

Concept

'The limits of my language means the limits of my world.'

My practice is predominantly based on the use of text and this provides the core
aspect of this proposal. My aim is to introduce a poetic, resonant, thought provoking
text to the site; one that engages with both the daily users of Parkers Piece and that
celebrates the sites importance to the creation of the Football Association rules via
the first use of the Cambridge Rules there.

Given that the Cambridge Rules were first drawn up at Cambridge University my
proposal attempts to consider both football and the making of rules as a
philosophical proposition and Parkers Piece as the point of origin for a new way of
thinking about the world; A place where everything changed.

My proposal takes as its lead two philosophers, Ludwig Wittgenstein (1889-1951)
and Jacques Derrida (1930-2004). Wittgenstein famously both studied and taught at
Cambridge and was a fellow of Trinity College whilst Derrida received an Honorary
Doctorate from the University in 1992.

Wittgenstein developed the idea of Language Games. He believed that every word
we speak is part of a language game where words have meaning in the context of a
specific set of rules. This philosophical idea reputedly occurred to Wittgenstein
whilst watching a football match: If a person with no prior knowledge of football is
watching a game, it will seem random and meaningless. For it to take on meaning,
they must understand the rules of the game. For instance, that there are two
opposing sides with a certain number of players, each trying to score a goal. Once
these rules and therefore the context of the game are understood there is meaning
to the players chasing a ball around a piece of turf.

Wittgenstein concluded that this also the case with language, that it can only be truly
understood with knowledge of the specific context it is used in. He recognised that
words can have many different uses in many different contexts.

The Cambridge Rules (and their adoption by the Football Association) mark the
creation of a new formal context and framework in the world. Once again | return to
the idea of the site as a place of origin both for playing and watching the sport of
football. Our understanding of the game and its cultural impact begin here with the
formalising of various football rules into a single set of points. When the first game
using the Cambridge Rules was played on Parker's Piece in 1848 a new territory for
meaning was created, a line was drawn. Football is often described as a religion by
avid fans; Parkers Point represents the site of its creation.
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The work of Deconstructivist philosopher Jacques Derrida also examines how
meaning in language is created by context. He claimed as a young man to have
'dreamt of becoming a professional footballer.! Derrida purportedly reconfigured
his most famous quote 'There is nothing outside of the text' (or more accurately
'There is no outside-text') to reflect on his beloved game of football:

'There is nothing beyond the touchline.'

We can understand this quote both in relation to the idea of Language Games
described above or in terms of the obsession of modern football fans with the game
above all else. 'Football is a rare blend of military battle, religious ritual, class
warfare, sexual encounter, cathartic release and much else besides.'

The Piece

These are the key ideas that | hope to present in my proposal.

J Parker's Piece as a site of origin.

. The idea of the Cambridge Rules as a philosophical proposition.

| have tried to represent these complex ideas in simple, yet enigmatic language with
the phrase:

'BEFORE THE LINE THERE WAS NOTHING'

The word 'line' refers to the formalising of the game; the drawing of the first modern
goal and sidelines and the idea that before this action took place football, as we
know it today did not exist ('Nothing'.)

How could one score a goal before the idea of a goal is itself formalised? The text
emphasises the site as a place of origin and creation.

This physical mapping of the playing field was a key component of the Cambridge
rules and in the 1863 Cambridge University Rules the word line is found 8 times in
the 14 rules. Football as a game relies completely on a series of boundaries to be
crossed or held within, lines that form a physical and philosophical stage.

In my proposal this text is rendered in three lines of mirrored metal attached to a
mirrored metal framework. This framework is based on the exact defined
proportions of an FA regulation goal 7.32m (24ft) x 2.44m (8ft).

Individual letters will measure approximately 55cm high.

This structure is made of 100mm box section steel and three horizontal bars hold
three lines of text each 150mm in depth.
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From the rear the text is struck out or cancelled, representing the space before the
existence of the Cambridge Rules.

In the development of this proposal | have considered how to make a work that is
harmonious with its surrounding on Parker's Piece and also one thats installation will
have the minimum physical in impact on the park.

Crucially the metal work will either be polished stainless steel or chromed to give a
robust mirror finish. This mirrored finish will offer two functions. Firstly the piece
will reflect its surroundings and be animated by the landscape, changing weather
conditions and users of the park appearing rather like an apparition or mirage.

Secondly this will lessen the impact that the work will have on the overall look of the
park, as foliage, grass and sky are reflected in it.

The form of the work will also offer the minimum possible footprint with
groundworks only being necessary at the two points where the post sections go into

the ground, minimising digging and any damage to the grass.

Materials, construction and installation

| have sought advice on the construction method for the piece from two established,
specialist display companies, Tara Signs and The Lettering Centre. (I have recently
completed a major public commission with Tara Signs for the London Borough of
Camden.) | would initially propose to work with one of these companies on the
construction and installation of the piece. Both companies are vastly experienced in
their field and carry appropriate quality certification. Working with a single
established firm throughout the entire project would maximise the efficiency of the
design, fabrication and installation process. Further details on both companies can
be found here

http://www.lettering-centre.com
http://www.tarasigns.com/home.

In discussing the construction of the work | have endeavoured to find a solution that
ensures the longevity of the work, its resilience to the elements, deliberate or
accidental damage and that the piece should require minimal maintenance.
Therefore | have sought to work with the most robust materials available that can
offer a high quality, long lasting mirror finish to the piece.

The basic construction of the work would be to build a frame from polished, marine

grade stainless steel. The framework would be made from 100m x 100mm x 4mm
thick steel box section. The letters are then attached securely to the frame.
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We have identified three possible approaches to the lettering, which can be further
investigated with sampling and testing at a detailed design stage.

1. Construction of the letters from polished, marine grade stainless steel.—
2. Construction of lettering from cast aluminium, polished then lacquered.
3. Construction of lettering from mirror-finished glass reinforced plastic (GRP).

The final approach would be the one that demonstrates the greatest resilience and
simplest maintenance.

The letters would be securely attached as individual units.

Material and works guarantees would be provided by the chosen fabrication
company. | would work with the chosen company to produce a detailed works
schedule, outlining key milestones within the project and producing a method
statement for delivery and installation.

As outlined above | have designed the work to have minimal impact on installation.
Avoiding complicated, large groundworks and disruption to Parker's Piece ecology.
The work would be installed via steel plates on the base of the support frame, which
are attached via bolts two concrete foundations beneath ground. The concrete
foundation would be unlikely to measure more than 50cm x 50cm. A detailed
drawing of this element is included with the proposal documentation.
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Mark Titchner ‘Before the line there was nothing’, 2014.
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Appendix 6 Neville Gabie/Alan Ward — Full Proposal

Cambridge Rules 1848
PARKER'S PIECE PUBLIC ART COMMISSION

written in stone
interpreted worldwide
brought back to Cambridge

Meville Gabie and Alan Ward
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Nayan Kulkarni — Full Proposal

The Cambrioge Rulss, Tusstay, 12 August 2014

Response to the Brief

The ‘Cambiidge Rules’. Every match shall be decided by a majority of goals. The word
GOAL points to an idea of achievement or an end point. It is linked to establishing
specific and measurable objectives. In football terms the objective is to score at least one
mere goal than the opponent. A side is a TEAM, and at this stage in football history the
size of the team was not regulated. The conjunction of TEAM and GOAL produces the
game. In other words, to be effective the individual has to share the team's objective and
participate in realising it.

| am impressed by the powerful diagonal paths meeting at ‘Reality Checkpoint’ within
Parker's Piece. The long axis of the path connecting the city centre to Mill Road framed by
the mature Lime frees creates a natural perspective tanget for the pedestrian and cyclist.

A Playful Interpretation

. TEAM GOAL proposes a sculpture in the form of two words. Inspired by ‘Cambridge

Hules' it seeks o engage with Parker's Piece in an open ended way. it can be understood
as a simple reference fo the original "Cambridge Rules'. Additionally, the multipie
meanings of goal, team and team goal are offered by the artwork. The meaning of the
work is created in its relationship io the Parksr's Piece visitor.

The artwork is in made of two elements one installed veriically, the other horizontally.
‘Each part is thres meters tall and just under twelve meters long. GOAL is made from
reflective metal and TEAM fabricated in a durable warm hardwood.

The idea of a GOAL realised literally in the artwork refers to football. However, it will alzo
engage with Cambridge in a more complex way. The ‘0" in GOAL will be precissly located
as an endpoeint to the long axis of the path. it will act as a frame and target, an uliimate
poal to the objective of traveraing the recreation ground. Here the goal is at the end of a
journey at the conjunction between the here and now and the next place. The goal marks
the transition and refers to somewhere slse. Uniike ‘Reality Checkpoint’, GOAL is a at an
end (or beginning of something) rather than at its centre.

The artwork is a form of pictorial double. The highly reflective surfaces of the letter forms
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The Cambrioge Rulss, Tusstay, 12 August 2014

2.5. Goals are written into the fabric of the city. After all Cambridge’s success could be
understood to be 2 series successful goals to knowledge, culture and growih. In
particular | am interested in the idea of the transitory community of students in
Cambridge, whose goals could be understood to be; the goal to ammive, the goal to learn
and ultimately the goal to lsave.

26. "Let's meet at GOAL."

2.7 Onamaore prosaic level the task of walking across Parker's Piece, at the end of a long
day, is played upon by the artwork, the team seat offers a place fo rest.

2.8. TEAM iz a seat. Playing on the idea of the team bench it becomes another way of
engaging with the artwork. it will produce informal gatherings or a series of communities.

29, TEAM GOAL could be used as a playful destination and also as a piace to pause for a
moment, perhaps to reflect upon the goals of the day. It seeks to create a series of
metaphors from the normal uses of Parker's Piece. It does not prescribe a meaning,
rather it seeks to open up dialogues betwesn a place and its idea.

3. Creative Interpretation

3.1. | am interested in how an event could create new sets of rules, not only for football but
{or broader ideas of social activity. In this way the sculpiure could become the focus

3.2, Furthermore, the event could creatively challenge the idea of goal onentated culture and
reflect upon the contemporary city and the forces that are shaping and changing it

3.3. This approach is related 1o the trajectory of the ‘Cambridge Rules’ from a local
agreement io organise football matches, to make it work through agresed common
conduct, to an international code of regulation, management and control. The FIFA Laws
of the Game 2013/14 cumrently weighs in at 148 pages which is quite some way from the

4. Design, Materials and Maintenance

4.1. Material Reflective Form. & 5mm thick 316 stainkess steel sheet. lazer cut and mimor
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The Cambrioge Rulss, Tusstay, 12 August 2014

Technical Challenge. The letters ‘G’ and ‘O’ will require a refined mounting technique. "T'
and ‘L’ enable a simpler cannection detail because of their flat connection with the
foundation Nevertheless, sach text element will need to be developed in partnership
with a sultably qualified structural engineer.

Keeping the reflection. In addition to the material finish the specification will benefit from
a hard transparent lacquer tfreatment. This will help minimise ongoing cleaning
polished and sealed on site if necessary.

The body of the vertical ketters will be fabricated from a lamination of laser cut 24mm
marine phywood and then weather sealed with a suitable epoxy lacguer.

The wooden letter forms, or text bench, can be simply fabricated from an FSC certified
hardwood, such as Cumaru. Cumaru is an elegant and highly robust wood ideally suited
for external public environments. The form is supported by a galvanised steel frame that
botts to suitably specified concrete pads.

Arnticipated maintenance: six monthly soft clean for reflective letterforms, annual
connection conditions and reseeding of grass around seat.

T UNE

Reabty »
Checkpoint

Parker's Piece 2
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